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ROURINE 14
Here is the fivrst refinement of the Routines.

I% sometimes happens that certain euditors cannot get results with CCHs and -
it also happens that certain pes have heavy constant problems that prewvent SOP Goals
assegemant, the problems being hid&en etanda.rds by whieh 2ll auditi.ng pu.'ogrees “is
Judged. -

It also happens that Problema as a subject is the iny ranson whg oa.ses fa:l.l.
to a.dvanoe {¢s in rudiments). Therefore problvms ave probably why s0me people
clear easily and others don't,

Considerations about the stable datum and the confusion also lead toward the

euditing of problems as much. Fox_' e ...pro‘nlem consiatas of two opposed stable data
and therefore two confusions.

The definition of a problem is "'l‘uo or mere poatulatea in opposition %o each
othexr",

Probably all pos should be run on Rout:l.ne One. The Cha.nge Sca.le me a.i.md at
handling alter-is in doing auditing cm.mzanda- Auditing problems you will '.fix;d,
oures alter-isness in s case.

. The full rundown on the ba.sic Routi.ne 1A was given to the Sthil Brieﬁ.ns Couree
Students on July 3, 1961 end the tape of this date should be studied for full date
on Routine 14, Routine 1A can however be used without serious consequences and -
with grect benefit without ell its dateg at least it will get better results itban
poorly run CCHs and will get results anyway. Try it.

teps

Routmuonlyhﬁafwoateps-

1, Problems
2, Security Check HCO WW Form 3. oxr HCO W processing forms,

The original command wes YRecall a problem”. Thie is the fundamental command.
A somevhat better command, since it increnses ability and does more than merely 28 -
is track. and since it moves pc off the lst dyna.mio, follovrsa

"What problem could you confront?¥

"hat problem don't you have to cenfront?”
"hat problem should another confront?"

"What problem wouldntt another confront?™
"What problem would be confronted by others?®
What problem wouldn!t othere confront?®

Notet The third question may be ™ihat problem could another confront" also,
whichevey ehecks out on meter,

Sec, Check

This is followed by a Security Check. The Security Check pust be an HCO WW
Form Sec, Check and not.a local version ever, A Sec. Check is done with & full
oonmand of the mew book "E-Meter. Essentials" now being mailed from HCO WW, A
Security Check is done, (and so are goals) only by INSTANT READ and never by LATENT
READ. If the needle falls or reacts within a tenth of & second after the question
is asked pursue it, for this is an Instant Read. If it doesn't fall or react for
a second or more and then reacts, do NOT pursue it or do anything about it, This is
@ LATENT Read. Only use the E-Moter if the pe says "No" or disclaims having done
it. . o . '

If the po owne up to 2 question, don't refer to the meter. Don't even look at
the meter when asking a Sec. question the first time. If the pc then says he hasn't
done 'it, look at the needle and without looking at the po ask again, - Pc still says
"No" or its equivalent and yoh get an instant read, pursue it with more guestions.
Never pass Sec, Check question that is getting an Instant Read. It's hot. Always
pass them if they only give a latent read., I%'s cold or its something else, Only
use the meter after a po denies it. Increase semsitivity high, asking question

Continuedesas



uwgain, before leaving any guection which a pe discloims,

Ratio Between Prghlom snd Sec. Check

Run Problems and Sec. Checks One for One in terms of time. But never on the
same morning or same afterncon or same evening. lever in the same session. Sec.
Check mornings, run Problems aiternoons. Or vice versa. Or on altcrnate days.
Don't weit for Problems to flotten before you Sec. Check. Problems are o long
run. Two different auditors can work on one pes ohe at one time of the day, the
other auditor at another tine of day. The pe may ARC Bresk if a problems session
is cut off to Sec. Check. So Sec. Chueks are oné session, problems are ancther
session. And spread* them aport into @ifferent suditing periods,

Value of Routine 1A

Routine 1li should be run on every pc ot one tife or another when going to or
having arrived near olear, It is best run first us it speeds the avditing later,
YT

removing PTPs end alter~i& of commsnds, It does not go as far south-zs the CCils
but almost. ' ’

Routine 14 is extremely wvaluable nn any case., It vill give you many wins,

[-J

I believe 4t this time, bhough T have no broad data on-it Jet, that' Routine 1
will speed up case g that ere hanging *1”9 or taking a long time to ciear, Therefore
use 1t. ) '
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